NRM BOD meeting via Zoom
June 24, 2020

Attendance: Herb Davis (CEO), Stu Hoyt (Chair), Ben Brosseau (Secretary), Katie White (Treasurer), Bob
Morcom, Jim Mikulich, Josh Vale, Jill Chumbley (Education Director), Shelby Rogala, Craig Beam (Vice
Chair)

Meeting start: 7:00 pm

Herb — Financials: Revenue and expense scenarios, presentation of best-moderate-worst case scenarios.
Member dues are coming in. Preliminary budget for 2020-21 is down 25%, worst case scenario showing
50% of normal revenue. SBA loan is pending (may not need?) EIDL grant of $10,000 has been helpful.
Expenses-anticipated reduction scenarios, review of items that can be trimmed from the budget. Thank
you to Herb for his proactive financial planning. Katie has also been meeting with Herb every 2 weeks to
review financials.

Fall Meeting will be scheduled for September 25, 2020, location: TBD

Fall Fest, education and certification events discussion: Preliminary schedule of events from alpine
meeting. Need to think outside the box for timing and location of events. Pre-Thanksgiving training at
Big Sky is a possibility. Consider later dates (January) and smaller ski areas as hosts for Fall Fest and
other events. Discussion of education events, prep clinic and exams in the Gallatin Valley vs. other
areas. Creating and administering a membership survey will be helpful for these decisions. This is an
opportunity to try new things to adapt with social distancing limitations.

Stu — President’s call last week (June 18): Ski areas around the country are opening up for summer
activities with social distancing limitations. PSIA-AASI’s recommendations for snowsports schools will be
determined by state to state regulations and ski area management. The North Face is now the new
clothing sponsor for PSIA-AASI, which looks to be a positive move by Nick Herrin and the whole
organization and will provide great benefits for membership.

Thank you to Shelby Rogala for her year on the NRM BOD as she moves into her role as NRM
representative for PSIA-AASI National Board on July 1!!

Meeting end: 8:00 pm.



